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Course Overview
"Leadership Excellence in Education" is a dynamic 5-day course designed to
equip educators with the essential leadership skills needed to navigate the
complexities of the educational landscape successfully. This program goes
beyond theoretical concepts, providing practical strategies and tools to inspire
and lead positive change within educational institutions. Through a
combination of interactive sessions, case studies, and collaborative exercises,
participants will embark on a journey of self-discovery and skill development
to become effective educational leaders.

Course Objectives
Develop a foundational understanding of leadership principles and styles
in the educational context.
Enhance communication skills and learn to navigate challenging
conversations.
Develop the ability to create and implement strategic plans aligned with
the educational institution's vision.
Acquire effective decision-making techniques and problem-solving
strategies.
Learn to lead and manage change initiatives within educational institutions.
Foster a collaborative culture and strengthen teamwork among educators.
Understand the importance of continuous professional development and
mentorship in leadership.

Learning Outcomes
"Leadership Excellence in Education" is a dynamic 5-day course that equips
educators with essential leadership skills to navigate the complexities of the
educational landscape successfully. Going beyond theoretical concepts, the
program offers practical strategies and tools for inspiring and leading positive
change within educational institutions. Through interactive sessions, case
studies, and collaborative exercises, participants embark on a journey of self-
discovery and skill development, emerging as effective educational leaders.



Duration: 5-Day Course

Language:English

Certificate: A Certificate of Attendance will be awarded to participants who attend
minimum of 80% of the course.

Schedule: The time of classes, whether in the morning or afternoon is dertemined
by the provider. The schedule may vary considerably based on participants’
preferences and the trainer’s discretion regarding any modifications.

Other Services: 
We handle everything from accommodation to cultural visits and transfers. 
Contact us to learn how we can assist you with your travel logistics.

Mobility Friends offers various services for you.

Price:
subsidy within the Erasmus+ initiative. This is a 5-day training course in which
Mobility Friends imposes a fee of 350€ per attendee, in courses located in the
cities of the Continent and Madeira island. The fee for Azores Island is 480€
per attendee. The price includes the training course and a coffee break.

For groups of 5 or more people, please contact us for pricing details.

All expenses can be covered through a Knowledge Acquisition (KA)



PLANNER

DAY 1 I n t roduc t ion  to  Educa t iona l  Leader sh ip .
De f in ing  l eader sh ip  i n  the  contex t  o f  educa t ion .
Unders tand ing  the  ro le  and  impac t  o f  educa t iona l  l eader s .
Leader sh ip  S ty le s  and  T ra i t s .
Exp lo r i ng  va r ious  l eader sh ip  s t y le s  and  t ra i t s .
Ident i f y i ng  and  deve lop ing  per sona l  l eader sh ip  qua l i t i e s .

DAY 2 Commun i ca t ion  S t ra teg ies  fo r  Leader s .
Deve lop ing  e f fec t i ve  commun i ca t ion  sk i l l s .
Nav iga t ing  cha l l eng ing  conver sa t ions  i n  an  educa t iona l
se t t i ng .
Team Bu i ld ing  and  Co l l abora t ion .
Unders tand ing  the  impor tance  o f  teamwork  i n  educa t iona l
l eader sh ip .
Imp lement ing  s t ra teg ies  fo r  bu i ld ing  a  co l l abora t i ve
cu l tu re .

DAY 3 V i s iona ry  Leader sh ip  i n  Educa t ion .
Crea t ing  and  commun i ca t i ng  a  compe l l i ng  v i s ion .
A l ign ing  the  v i s ion  w i th  the  s choo l ' s  m i s s ion  and  va lues .
S t ra teg i c  P l ann ing  fo r  Educa t iona l  Leader s .
Deve lop ing  and  imp lement ing  s t ra teg i c  p l ans  fo r
educa t iona l  improvement .
Ba l anc ing  shor t - te rm goa l s  w i th  long - te rm v i s ion .

*Please note that program content may be subject to change based on input from our trainers.

DAY 4 Ef fec t i ve  Dec i s ion -Mak ing  i n  Educa t ion .
Ana l yz ing  dec i s ion -mak ing  p rocesses  i n  educa t iona l
l eader sh ip .
Imp lement ing  s t ra teg ies  fo r  i n fo rmed  and  t ime ly
dec i s ions .
P rob lem-So lv ing  Techn iques  fo r  Leader s .
Approaches  to  p rob lem-so l v ing  i n  educa t iona l
l eader sh ip .
Case  s tud ies  and  p rac t i ca l  p rob lem-so l v ing  exerc i ses .

DAY 5 Ef fec t i ve  Dec i s ion -Mak ing  i n  Educa t ion .
Ana l yz ing  dec i s ion -mak ing  p rocesses  i n  educa t iona l
l eader sh ip .
Imp lement ing  s t ra teg ies  fo r  i n fo rmed  and  t ime ly  dec i s ions .
P rob lem-So lv ing  Techn iques  fo r  Leader s .
Approaches  to  p rob lem-so l v ing  i n  educa t iona l  l eader sh ip .
Case  s tud ies  and  p rac t i ca l  p rob lem-so l v ing  exerc i ses .
Cour se  eva lua t ion  and  Feedback .
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