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THE ART OF COACHING IN
EDUCATIONAL EXCELLENCE



Course Overview
Welcome to "Coaching Excellence in Education," a dynamic and interactive 5-
day training program designed to empower educational professionals with the
skills and principles of effective coaching. This comprehensive course
combines theoretical foundations with practical applications, fostering a
culture of continuous improvement, growth, and learning within educational
settings.
This course is structured to guide participants through a journey of coaching
mastery, starting with foundational skills and progressing to advanced
techniques. Each day is carefully curated to ensure a balance between theory,
hands-on practice, and collaborative discussions.

Course Objectives
Understand the principles and significance of coaching in education.
Acquire core coaching skills: active listening, powerful questioning, and
goal setting.
Reflect on personal coaching experiences.
Explore and practice various coaching techniques, including feedback and
feedforward.
Develop strategies for fostering effective coaching conversations.
Practice giving and receiving constructive feedback in coaching scenarios.
Analyze and discuss real coaching scenarios for insights.



Learning Outcomes
Gain a comprehensive understanding of the principles and significance of
coaching in education. Acquire fundamental coaching skills such as active
listening, powerful questioning, and goal setting. Reflect on personal coaching
experiences to enhance self-awareness. Explore and practice various coaching
techniques, including feedback and feedforward. Develop strategies for fostering
effective coaching conversations and engage in giving and receiving constructive
feedback within coaching scenarios. Analyze and discuss real coaching scenarios
for valuable insights.

Duration: 5-Day Course

Language:English

Certificate: A Certificate of Attendance will be awarded to participants who attend
minimum of 80% of the course.

Schedule: The time of classes, whether in the morning or afternoon is dertemined
by the provider. The schedule may vary considerably based on participants’
preferences and the trainer’s discretion regarding any modifications.

Other Services: 
We handle everything from accommodation to cultural visits and transfers. 
Contact us to learn how we can assist you with your travel logistics.

Mobility Friends offers various services for you.

Price:
subsidy within the Erasmus+ initiative. This is a 5-day training course in which
Mobility Friends imposes a fee of 350€ per attendee, in courses located in the
cities of the Continent and Madeira island. The fee for Azores island is 480€
per attendee. The price includes the training course and a coffee break.

For groups of 5 or more people, please contact us for pricing details.

All expenses can be covered through a Knowledge Acquisition (KA)



PLANNER
DAY 1 Welcome and  I cebreaker .

I n t roduc t ion  to  the  t ra in ing  p rogram.
I cebreaker  ac t i v i t i e s .
Under s tand ing  Coach ing  i n  Educa t ion .
Def in i t i on  and  p r inc ip le s  o f  coach ing .
The  ro le  o f  coach ing  i n  the  educa t iona l  contex t .
Core  Coach ing  Sk i l l s .
I n t roduc t ion  to  es sent i a l  coach ing  sk i l l s :  a c t i ve  l i s ten ing ,
power fu l  ques t ion ing ,  and  goa l  se t t i ng .
I n te rac t i ve  ac t i v i t i e s  to  p rac t i ce  foundat iona l  coach ing
sk i l l s .
Re f l ec t i ve  P rac t i ce .
I n t roduce  the  concept  o f  re f l ec t i ve  p rac t i ce .
I nd i v idua l  re f l ec t ion  on  per sona l  coach ing  exper iences .

DAY 2 Coach ing  Techn iques
Exp lo re  va r ious  coach ing  techn iques ,  i n c lud ing  feedback
and  feedfo rward .
Ro le -p l ay ing  exerc i ses  to  app ly  coach ing  techn iques .
GROW Mode l
I n t roduc t ion  to  the  GROW coach ing  mode l  (Goa l s ,  Rea l i t y ,
Opt ions ,  W i l l ) .
P rac t i ca l  app l i ca t ion  o f  the  GROW mode l  th rough  case
s tud ies .
Coach ing  E th i c s  and  Conf ident i a l i t y
D i s cus s  e th i ca l  cons ide ra t ions  i n  coach ing .
Unders tand  the  impor tance  o f  con f ident i a l i t y  i n  coach ing
re l a t ionsh ips .

DAY 3 Ef fec t i ve  Coach ing  Conver sa t ions
S t ra teg ies  fo r  fo s te r i ng  open  and  e f fec t i ve  coach ing
conver sa t ions .
Ro le -p l ay ing  exerc i ses  to  enhance  conver sa t iona l  sk i l l s .
G i v ing  and  Rece i v ing  Feedback
Exp lo re  the  a r t  o f  p rov id ing  cons t ruc t i ve  feedback .
P rac t i ce  g i v i ng  and  rece i v ing  feedback  i n  coach ing
scenar ios .
Case  S tud ies  and  Ana l y s i s
Ana l yze  rea l  coach ing  s cena r ios .
Group  d i s cus s ions  on  e f fec t i ve  coach ing  approaches .

*Please note that program content may be subject to change based on input from our trainers.



PLANNER

DAY 4 Neuro -L ingu i s t i c  P rogramming  (NLP )  i n  Coach ing
In t roduc t ion  to  NLP  p r inc ip le s  i n  coach ing .
NLP  techn iques  fo r  e f fec t i ve  commun i ca t ion .
Emot iona l  I n te l l i gence  i n  Coach ing
Unders tand  the  ro le  o f  emot iona l  i n te l l i gence  i n  coach ing .
Deve lop  emot iona l  i n te l l i gence  sk i l l s  fo r  coach ing  success .
Goa l  Se t t i ng  and  Ac t ion  P l ann ing
Ref ine  goa l - se t t i ng  sk i l l s  i n  coach ing .
Co l l abora t i ve  ac t ion  p l ann ing  fo r  coach ing  ses s ions .

DAY 5 S imu la ted  Coach ing  Sess ions
Par t i c ipant s  engage  i n  s imu la ted  coach ing  ses s ions .
Peer  feedback  and  debr ie f i ng .
Coach ing  Cha l l enges  and  So lu t ions
D i s cus s  common coach ing  cha l l enges .
B ra in s to rm so lu t ions  and  bes t  p rac t i ces .
Cer t i f i c a t ion  and  C los ing .
Feedback  and  Cour se  Eva lua t ion

*Please note that program content may be subject to change based on input from our trainers.
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App ly  Now
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