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TRANSFORMATIVE STRATEGIES FOR

ENGAGING EDUCATION



Course Overview
Unlock the transformative potential of Project-Based Learning (PBL) with our
5-day training course designed to equip educators with the knowledge, skills,
and confidence to implement dynamic and engaging projects in their
classrooms. This immersive program is tailored for teachers seeking to
revolutionize their teaching approach, fostering student curiosity,
collaboration, and real-world problem-solving skills.

Course Objectives
Understand the principles and benefits of Project-Based Learning.
Explore successful PBL examples and their impact on student engagement
and achievement.
Learn to design effective PBL units, selecting relevant and meaningful
project topics.
Develop project timelines and strategies for managing complexity.
Shift from a traditional teaching role to an effective PBL facilitator.
Cultivate a collaborative classroom environment and address group
dynamics.

Learning Outcomes
Participants will gain an understanding of the principles and advantages of
Project-Based Learning. They will delve into successful PBL examples, exploring
their impact on student engagement and achievement. The course will equip
participants with the skills to craft effective PBL units, choosing pertinent and
meaningful project topics. Developing project timelines and strategies for
handling complexity will be emphasized. Moreover, participants will transition
from a conventional teaching role to becoming adept PBL facilitators. The course
will also concentrate on fostering a collaborative classroom environment and
managing group dynamics.



Duration: 5-Day Course

Language:English

Certificate: A Certificate of Attendance will be awarded to participants who attend
minimum of 80% of the course.

Schedule: The time of classes, whether in the morning or afternoon is dertemined
by the provider. The schedule may vary considerably based on participants’
preferences and the trainer’s discretion regarding any modifications.

Other Services: 
We handle everything from accommodation to cultural visits and transfers. 
Contact us to learn how we can assist you with your travel logistics.

Mobility Friends offers various services for you.

Price:
subsidy within the Erasmus+ initiative. This is a 5-day training course in which
Mobility Friends imposes a fee of 350€ per attendee, in courses located in the
cities of the Continent and Madeira island. The fee for Azores Island is 480€
per attendee. The price includes the training course and a coffee break.

For groups of 5 or more people, please contact us for pricing details.

All expenses can be covered through a Knowledge Acquisition (KA)



PLANNER

DAY 1 I n t roduc t ion  to  P ro jec t -Based  Lea rn ing  (PBL )
Unders tand ing  the  P r i nc ip le s  o f  PBL .
Def in i t i on  and  co re  p r i nc ip le s  o f  P ro jec t -Based  Lea rn ing .
Bene f i t s  o f  PBL  fo r  s tudent  engagement  and  l ea rn ing
outcomes .
Overv iew o f  succes s fu l  PBL  examp les .
Des ign ing  E f fec t i ve  PBL  Un i t s .
Key  component s  o f  a  we l l -des igned  PBL  un i t .
Se lec t i ng  mean ing fu l  and  re levant  p ro jec t  top i c s .
A l ign ing  p ro jec t s  w i th  cu r r i cu lum s tandards .

DAY 2 P lann ing  and  S t ruc tu r i ng  PBL  Un i t s .
P ro jec t  P l ann ing  and  T ime l i ne .
B reak ing  down  a  PBL  un i t  i n to  manageab le  s tages .
Deve lop ing  a  p ro jec t  t ime l i ne .
S t ra teg ies  fo r  manag ing  p ro jec t  s cope  and  comp lex i t y .
Asses sment  i n  PBL .
Types  o f  a s ses sments  i n  PBL .
Des ign ing  au thent i c  a s ses sments  tha t  a l ign  w i th  p ro jec t
goa l s .
Rubr i c  deve lopment  fo r  eva lua t i ng  both  p rocess  and
produc t .

DAY 3 Ro le  o f  the  Teacher  i n  PBL
Sh i f t i ng  f rom a  t r ad i t iona l  ro le  to  a  f ac i l i t a to r .
S t ra teg ies  fo r  gu id ing  and  suppor t i ng  s tudent  i nqu i r y .
C rea t ing  a  co l l abora t i ve  c l a s s room env i ronment .
Group  Dynamic s  and  Co l l abora t ion .
E f fec t i ve  team fo rmat ion  and  management .
Address ing  cha l l enges  i n  g roup  work .
Fos te r i ng  a  cu l tu re  o f  co l l abora t ion .

*Please note that program content may be subject to change based on input from our trainers.



PLANNER

DAY 4 Leverag ing  Techno logy  fo r  PBL .
Ident i f y i ng  appropr i a te  d ig i t a l  too l s  fo r  PBL .
I n tegra t i ng  techno logy  to  enhance  co l l abora t ion  and
resea rch .
Address ing  d ig i t a l  equ i t y  i n  PBL .
Showcas ing  PBL  Success  S to r i e s .
Teacher  and  s tudent  te s t imon ia l s  on  success fu l  PBL
exper iences .
Sha r ing  examp les  o f  PBL  p ro jec t s  tha t  have  made  a  rea l -
wor ld  impac t .

DAY 5 Ref lec t i ng  on  PBL  Imp lementa t ion .
Teacher s  sha re  the i r  exper iences  w i th  PBL  imp lementa t ion .
Re f l ec t i ve  exerc i ses  on  successes  and  cha l l enges .
S t ra teg ies  fo r  cont inuous  improvement .
Crea t ing  a  PBL  Ac t ion  P l an .
Teacher s  deve lop  i nd i v idua l i zed  p l ans  fo r  i n tegra t i ng  PBL
in to  the i r  c l a s s rooms .
Se t t i ng  goa l s  and  t ime l i nes  fo r  PBL  imp lementa t ion .
Resources  and  ongo ing  suppor t  fo r  PBL .
Feedback  and  eva lua t ion  cour se .

*Please note that program content may be subject to change based on input from our trainers.
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