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CULTIVATING INCLUSIVE CLASSROOMS:
DIVERSITY MANAGEMENT TRAINING

FOR EDUCATORS



Course Overview
Join us for a comprehensive 5-day training program designed to empower
educators with the knowledge, skills, and strategies needed to effectively
manage diversity in the classroom. This course goes beyond theory, providing
practical tools for creating an inclusive and supportive learning environment
that celebrates and leverages the richness of diversity.

Course Objectives
Explore the various dimensions of diversity, including cultural, linguistic,
socio-economic, and learning styles.
Recognize the importance of diversity in fostering a rich and dynamic
learning environment.
Develop an awareness of implicit biases and their impact on teaching and
learning.
Strategies for identifying and mitigating unconscious biases in the
classroom.
Learn practical techniques for designing an inclusive classroom
environment.
Addressing physical, emotional, and instructional aspects to meet the
diverse needs of students.

Learning Outcomes
Participants will explore the various dimensions of diversity, encompassing
cultural, linguistic, socio-economic, and learning styles. They will recognize the
vital role of diversity in fostering a rich and dynamic learning environment. The
course aims to develop an awareness of implicit biases and their impact on
teaching and learning, offering strategies for identifying and mitigating these
biases in the classroom. Additionally, participants will learn practical
techniques for designing an inclusive classroom environment that addresses
physical, emotional, and instructional aspects to meet the diverse needs of
students.



Duration: 5-Day Course

Language:English

Certificate: A Certificate of Attendance will be awarded to participants who attend
minimum of 80% of the course.

Schedule: The time of classes, whether in the morning or afternoon is dertemined
by the provider. The schedule may vary considerably based on participants’
preferences and the trainer’s discretion regarding any modifications.

Other Services: 
We handle everything from accommodation to cultural visits and transfers. 
Contact us to learn how we can assist you with your travel logistics.

Mobility Friends offers various services for you.

Price:
subsidy within the Erasmus+ initiative. This is a 5-day training course in which
Mobility Friends imposes a fee of 350€ per attendee, in courses located in the
cities of the Continent and Madeira island. The fee for Azores Island is 480€
per attendee. The price includes the training course and a coffee break.

For groups of 5 or more people, please contact us for pricing details.

All expenses can be covered through a Knowledge Acquisition (KA)



PLANNER

DAY 1 Unders tand ing  D ive r s i t y  i n  Educa t ion .
We l come and  In t roduc t ions .
Overv iew o f  the  Impor tance  o f  D i ve r s i t y .
Exp lo r i ng  D i f fe ren t  D imens ions  o f  D i ve r s i t y .
I cebreaker :  Sha r ing  Per sona l  Exper iences .
Imp l i c i t  B i a s  Awareness .
Recogn i z i ng  and  Mi t iga t i ng  Unconsc ious  B i a ses .
Group  D i s cus s ion :  Imp l i c i t  B i a s  Re f l ec t ions .

DAY 2 I n c l u s i ve  C la s s room Des ign .
P r i nc ip le s  o f  I n c lu s i ve  C la s s room Des ign .
S t ra teg ies  fo r  Phys i ca l  I n c lu s i v i t y .
C rea t ing  Emot iona l  and  I n s t ruc t iona l  I n c lu s i v i t y .
I n te rac t i ve  Ac t i v i t y :  Des ign ing  an  I nc lu s i ve  C la s s room.
Inc lu s i ve  C la s s room Wa lk th roughs .
Sha r ing  and  Feedback  on  C la s s room Des igns .
Group  D i s cus s ion :  Overcoming  Cha l l enges .

DAY 3 Bu i ld ing  Cu l tu ra l  Competence .
I ncorpora t i ng  D ive r se  Pe r spec t i ves  i n to  the  Cur r i cu lum
Case  S tud ies :  Success fu l  I n tegra t ion  o f  Cu l tu ra l
Competence .
I cebreaker :  Cu l tu ra l  Competence  i n  P rac t i ce .
Cu l tu ra l  Competence  i n  Ac t ion :  Gues t  Speaker  o r  Pane l .
Workshop :  Deve lop ing  Cu l tu ra l l y  I n c lu s i ve  Les son  P l ans .

*Please note that program content may be subject to change based on input from our trainers.

DAY 4 Unders tand ing  D i f fe ren t i a ted  I n s t ruc t ion .
Adapt ing  Teach ing  Methods  to  Lea rn ing  S ty le s .
P rac t i ca l  S t ra teg ies  fo r  D i f fe ren t i a t ion .
Group  Ac t i v i t y :  C rea t ing  D i f fe ren t i a ted  Les son  P l ans .
Imp lement ing  D i f fe ren t i a ted  I n s t ruc t ion :  C l a s s room
S imu la t ions .
Feedback  and  Re f l ec t ions .
Group  D i s cus s ion :  Success  S to r i e s .

DAY 5 Ef fec t i ve  Commun i ca t ion  S t ra teg ies  fo r  D i ve r se  C la s s rooms .
Pa rent  and  Commun i ty  Engagement .
Case  S tud ies :  Success fu l  Commun i ca t ion  Mode l s .
Ro le -P l ay ing :  Commun i ca t ion  Cha l l enges  and  So lu t ions .
Con f l i c t  Reso lu t ion  i n  D ive r se  Env i ronments .
Bu i ld ing  I nc lu s i ve  C la s s room Commun i t i e s .
Co l l abora t i ve  P ro jec t :  C rea t ing  an  I nc lu s i ve  Schoo l  Ac t ion
P lan .
Cour se  eva lua t ion  and  Feedback .
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